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DEVELOPMEND OF LOCAL VOLUNTEER LEADERSHIP 


Gertrude L. Warren 


The rural community must depend largely upon its own volunteer work- 
ers for the expansion of extension activities. Local volunteer leadership 
is as essential to the progress of extension work as it is to that of any 
other organized movement. Due to such leadership are all the great social, 
political, and religious movements and organizations of the past and present. 
Their effectiveness is depending increasingly upon the expression of commun- 
ity group life, made possible through volunteer leadership. The value of 
volunteer leadership in boys! and girls' club work has been recognized from 
the outset. It was early noted that, with the Limitation of funds, paid lead- 
ership could be extended only to the county units and that if the extension 
organization were to afford a broad expansion of club work, local volunteer 
leadership must be utilized. Through such a system,- large numbers of those, 
possessed with ability for leadership, have become powerful factors in com 
munity progress within their community and county areas. 


In the development of local leadership in-boys' ‘and girls* club Work, 
there are tvo approaches, Wher we think of the farm boys and girls with 
whom we are working we think of developing in them those qualities which will 
fit them to be leaders. When we think ‘of the vast -number of farm boys and 
girls which should be reached, we think of how te can select and’ dévelop po- 
tential adult leadership in order that the foregoing “objective may be real- 
ized. These two approaches, in fact, go together. For the conception of 
local leadership has gradually undergone a change. In the past, too often 
local leadership was. treated from the standpoint of position conferred 
through appointment but extension agents soon learned, as the work developed, 
that appointment did not make leaders of men and women. Today, extension . 
agents are agreed that adult leadership mast be such that each boy and girl 
of the group is enabled to make maximum contribution to the work being con- 
ducted. In other words, a good local club leader is one who is continually 
calling into play the qualities of leadership in the young people of his 
group. 


QUALIFICATIONS 


In boys! and girls! club work, it is important that a local club 
leader be: 


1. Recognized and respected as a permanent resident of the 
community. 

2. Interested in young meee and able to work with them. 

3. Able to assume as well as to place responsibility and to 
develop the latent leadership of club members. 

4. Able to demonstrate effectively the practices advocated. 
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In communities riage there is a lack of xine or an indifference to 
improvement, and where no club work has. been conducted, it is usually dif-— 
ficult to secure leaders. In such communities, the school-teacher is often 
the only one sufficiently interested in.education and. improvement to accept 
the responsibility. Thus, in the early stages, a large proportion of local 
leaders were school—teachers. However, as extension work has gained momen- 
tum, many farmers, business men, farm women, and often former club members 
have become eager to serve heir communities and. at the same time gain valu- 
able experience... Sometimes cooperation has been secured through their 
interest in livestock or crops, or the home, and some times through their 
interest in boys and girls... Whichever it is, they eventually see the double 
purpose of training boys and girls and of improving the farm and home life . 
of the community. This enlistment of leaders,. who live in the community 
year after year and who are especially experienced - in the. agricultural or 
home enterprise conducted, has resulted in a. steady improvement in the 
quality of local leadership. In a special summary of State reports made a 
few years ago, it was found that about one-fourth of the leaders were teach- 
ers and that most of the remaining three-fourths were farm people. Each year, 
reports show an increasingly large number of former club members serving as 
local leaders, : 


SELECTION 


"Men choose ‘leaders as they choose their 
other elemental necessities, by instinctive 
response. Through their own sense of inner 
‘emptiness and groping, they are attracted to . 
confidence, assurance, achievement." Hocking. 


Extension agents who’areé responsible for the development of local 
leaders must have the personal traits which-attract.people. For only 
through many contacts Will they be able to,size up the, latent qualities of 
possible leaders and, in turn, be enabled to bring out those qualities by giv- 
ing them ey £or EERE S ERS AT : 


selection of local Redden often involves a year-round. search. The 
trial and error method in the search for or discovery of local leaders is 
most wasteful. Certain tests can be applied which will.yield indices that 
may be relied upon to a large extent,in ‘auntie who should be selected 
as leaders. Some of these tests: are: 


sa is’ bbiaverstery plan opportunities for the exercise of 
leadership. At such events as picnics, achievement days, 
and tours, assign responsibility for certain things which 
must be done. Apply these questions: 
Does he assume responsibility quickly? 
“Do the others of the group follow happily? 
' Does he accomplish the results desired? 
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e. Assign to those who seem to possess latent qualities of 
leadership some special responsibility as demonstrators 
of farm or home practices. Apply the question: 

Do the results justify the placing of added re- 
sponsibility? Oftentimes, farm women:after at- 
tending the adult leaders! conferencés, develop 
as splendid leaders (os aly Fei Pentre 
: nates: faiheges prospective | ‘teaders while engaged. in community ac- 
., tivities. ° Apply these questions: - 
Roses he show ‘a’ friendly Beka eae to all? 

co deener respected for his. Abel ity yee some 

particular line? _ 
- Does he exercise patience, tact, nda broad 

“sympathy toward others? ihe 

Do, boys and girls ‘like. to follow: him?. 

. Does -he show’ an “understanding ; :OF - Pradolescent. 
* “hey ands ites pte) TER eoaa eas oe ». 
‘ooTs: he tolerant? ge Bs me ka 

' Does he: ‘display’ an unsélfigh 4 Ta aneine 5 to 

Work for -the general good. of the community? 

Does he possess perseverance and stamina ‘to 

. Withstand criticism and discouragement s? 

/ ‘Does he Work as one of the group? (It has 
been said that a sense of equality is twice 
as important as a sense of: superiority.) 
Does he possess an intelligent enthusiasm? 
Is he a good follower? To.be.a.good: leader, — 
one mist first be a, good followers - . pe 
Has a hehe ce for organization? 


4, Check your temporary selection oy reer ‘such in an 
informal way with the boys and girls of the aes oO be eer 
What are their reactions? 
“Oftentimes, the boys. and. girls. are bike best 
judges .of good local ‘leadership. Many. agents - 
Rae ey, upon their: judgment. gree: Net 


After thé extension agent has decided doriniecly upon the ones to be. 
selected for local pepe work, several methods may bé employed in their . 
formal SS abrie a ee eo B, We he ee oe ee ae ier 


a By tactful susmlndner on’ ‘the part of SES Parente! abante. the - eee 
“club may be led to vote unanimously for.a certain. person as 
their local leader. In such cases, before the vote is taken, 
the extension agent explains very carefully : the: qualifications ' 
that should be considered in selecting. a local leader. After 
the voting, often the ‘group Will. go in a body to make known 
its Wishes to the prospective leader. Few men and women can 
resist such an ae vee boys. and cies at 


2. By the same careful gaidance, on the. part of the ext pivicn 
agent, local leaders may be formally selected by the people 
of the community usually through a committee. 
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To have the formal sanction of the people of the commmity 
proves very reassuring to most local leaders and gives prom 
ise of success. One State leader has said "Experience has 
shown that it is a mistake for an agent to select a person 
without having the sanction of the community. It is only 

. .where- the. community selects the project, wants the work, 
and chooses some one in whom they have confidence and who 
has time to give to the work that local aati Will 
succeoa .! = . 


3. Sometimes, the extension agent makes the formal selection 
himself, due to a lack of adequate organization or time. 
However, it is conceded by most extension agents that the 
foregoing methods are preferable when possible. 


.+. In some instances, a man or Woman may. initiate the work | 
and automatically serve as.a leader: 

Many cases are known of Seaue organizing clubs because 
of what such group work will mean to their own boys and 
Piclsoa: Meryl uchtte - 


5. In other instances, an interested man or woman in the com- 
een). Gar may. volunteer to help the local leader already se- 
-lected. Usually,” much pleasure and more confidence follows 
on the part of leaders when two can work together. 


PRICE AND REWARD OF LOCAL LEADERSHIP 


, It is usually well to call to the attention of prospective leaders 
that the rewards from service rendered far exceed the sacrifices made. The 
Price. co: 7.0cal leadershiv involves responsibility, loss of personal pleasure, 
work and sometimes criticism. On the other hand, the’ rewards of local leader- 
ship involve that personal satisfaction which comes from unselfishly serving 
the community, watching conditions. grov better, having the personal acquaint- 
ance and help of college-trained’ specialists, gaining the approval of parents 
and neighbors who realize the good being done, and-perhaps greatest of all, 
gaining the. confidence of those young people who, _in turn, will ultimately 
become constructive community leaders... ae 
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Increased attention is being given to the amount of work to be ex- 
pected from leaders. Instead of expecting all to perform the full task, the 
agent determines how much ought to be expected from each. It is important 
that all local leaders should understand the organization and activities 
common to club.Work and the part that they are to play in connection with 
such. <A suggestive list of the functions of ‘local-leaders follow: In no 
instance should the extension agent et ton age eS of a local leader to be- 
come burdensome. 

1. Develop leadership among club members by eee es ae 

| responsibility. = * 


on Acquaint club members with aes Prony. and communi ty’ program 
of: extension Work, and the part for which they are responsible. 


ont cae 


<< ah Sée that there is formulated a club program for the entire 
i hrs and that each member : follows pyar 


oaks © attend: all theet ings: “of the club. 

51 Distrivite 46 club members promptly circulars and other 

“ihe Ghd eee by fae county extension agent . 

6. See that the use of blanks and sadplice as well as the 
follow-up instructions are gee by the club 
meer ‘before the Work eis started. he fi 


“at ‘ ; ge 


7. See that-each riduber 12-proberty 4 Behe, with all: that 


is necessary for a sutcessitii demons tration. 


8. Attend all “leaders' meetings’ called fy the ‘count ty exten- 
sion Peent or communi ty leader Nebel ear 


9, Vistt the fore of the club menbers to give aid end en- 
couragement. oa Ai cael 


a0. ‘Assist the club. member to do work of real denon¢tr rational 
value” to. ‘oth Toes eae ‘the | “community: as pea as tc themsel 
i pes ery wa en 3 2 
Lie ee Oe ae eaeieet, 2 ane and reports up- 
to-date. 
le. Assist in ‘selecting: and training: public. ‘aemonstration and 
dudging teams so that the club may extend the. 
which they are trained, and, in ‘tirn,. fusctic 2 as a comrmhin- 
ity organization, thereby developing ‘a ecmnun y coneéigus— 
esses. ©. bad Walt Scte ay cae Fhe ie amen ee 
ane Assist’ the ‘club: in ‘arranging’ Tor.docal it = 
windows, for sales,’ hikes,. ‘picnics, clio tours, “club 
festivals and gbher special ‘chub MSCtINES. x a 
ee Hels plan earn ‘commminity work,’ “at: program plan ning meet- 
ings and at leaders! conferences’: 


15. Assist in initiating pions for. new work to be launched. 
; 16. Present reports to the Hrs and to the County | extension 
ey ffo= ae ents. Also have deleg ates fromm the ‘chub a3 nyo inted ‘to. 
‘ . report -the work’ of ‘the’ club at’ community” ‘and county exten- 
sion meetings as well as at other farmers! meetings. > 


SUGGESTIONS FOR LOCAL reapers 2 REGARDING WORK wits ¥ OUNE ING PHOPLE “OF CLUB AGE 

It seems fundamental cd geeks shone sete foot people inne every 
extension agent, have a fair. understanding of adolescent. psychology. similariy, 
locsl leaders, to be ‘successful, ‘mast understand some, of the inherent traits 
common to young people. In place of instruction of @ more formal type, the 
following simpie suggestions regarding: adoléscent behavior may serve to save 
local leaders some discouragements and perhads fatlure in their work with 
young people. 


2007* 


> 


* 


ag ae 


1. Boys and girls of club age are prone to make an ideal of an older 
persone The local leader is apt to be that person. Unfortunate is the 
leader who, through carelessness of speech, deception, or evasion of respon- 
sibility shatters that ideal. 


2. The early part of the adolescent period is usually marked by an 
erratic growth, uneven temperment, awkwardtiéss, -and boisterous conduct ac- 
companied by acute sensitiveness. For a eaten to succeed with boys and 
girls of this age, he must be tol erant,: patient. and symoat hetic towar< 
their shortcomings. Seléom should eacan attacked with gigeies be admon- 
ished. Neither should laughter be allowed to follow the Ass who ee 
or drops his hat at an inopportune moment 4 a) 


3. : Boys and girls of club age are “inereagingly anxious to do as 
adults. Having secured a social eee ah they can engage ‘tn agricultural 
and home-making activities in much the same way as adults do. Hence the 
community.program becomes interesting to: them. It is real and challanges 
their best effort. Ni Bie ayes 


Fa The major. es of the lteend. age is a period of "cocksureness, 
the feeling that makes one feel that he is ae ars faints The local 
leader will eeegees best who ereyes abecaieiael 


5. Boys and girls of elu ‘age are likely to possess a certain love 
for freedom and they delight in making choices. In club work, they like to 
feel that the organization is theirs and that they are responsible for its 
success. For example, they enjoy msking out a club progtam.and experience 
shows that they adhere to it effectively when they feck that it is their 
own, Thereby genuine interest is enkindled and youtig pecetel ere stimulated 
to put forth their best ee , 


6. Farm girls of Soren as, especially between ‘the ages of 14 and 18, 
are likely to overdo... They need: rest, freedom, and a sympathetic understand- 
ing, Local leaders should be pens ree signs of overwork-im girls of these 
ages and, when: found, should use their influence’ in remedying the causes 
Which seem conducive to such @ condition, ‘Care shovld also-b? teken to de- 
termine county and State champions lest urdve »pnysicsl effort be en ee 
Club Work provides ample cyportunity for so placing the empha asig i 
contests that desireable resuits, both from the standpoint of the girl and 
extension work, can Deveiten ned, he saat pity ie ated 


7. Among the olde NE boys and girls, the 
and may find a real outiet in taking: an eetd 
and becoming effective frcn a general ‘social .star 
make permanent progress, a.community conscis S 
young men and Women. Therefore it. Butane eins 
tion be given to the development of this t noe 


eaesire to serve is strong 
rt in’the coumenity program 
ae evden ruse. life is to 
mi vly awekened in 
due congidera- 
club Work, 


&. During the years 18 ito ie, voung people: assume. the personality of 
the adult. Ideals and habits pecoue PAYER. « Younes... coine peseines With 
different motives and mast be considered 
posed of younger members. The boys ere imbued with the ae Zo teens 
ence’ to earn an adequate livin Wes) hae wis the desire i aoe a me be- 
comes dominant. This is the per 
stronger. Hence. young: people ane ieee as. "isa egies or ee at ne ee 
assuming responsibility in general community activities. 
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SUGGESTIONS FOR LOCAL LEADERS RE seARDTNG DEVELOPMENT OF LEADERSHIP AMONG THE 
Ms MEMBERS _ OF THEIR GROUPS 


In rural. community ‘life, the need for the development of leadership 
among its young people is being: ‘increasingly 1 recognized. Since local lead- 
ers have the major: responsibility for their individual groups, it” seems im- 
portant that they be given definite ‘suggestions in the development cf such 
‘Leadership: A few principles of ona e development follow: 


1. To learn to be a good follower is t the. he first_ esse ential. 

Boys and girls should be taught that in order to 1 to be. 
@ good leader one mst first"bé a goda follower. To 
understand the point of view ‘of those to be led, 63 cperience. 
as a good follower is essential. Eb the Annapolis Naval . 

_ Academy, the cadets are continuously impressed Ayla the fact, 

"He, who Would command, must first learn to obey. 

It is often well or the local club leader to have the 
club group: delégate: full responsibility for some event as a 
tour or.a’picnic to one member of the group and then, among 
the rest, develop a spirit: of taking pride in follotring and 
support ing the leader for the Sel event, This usually works 
qa he 


Qe Leudweead develops aay as opportunity i Rg s give: 1 and prasped 
to assume responsibility. : eglaeies 


The value of a local’ leader depends ‘largely bpon what 
he gets others to do. Every member of a Zroup shovid be 
given responsibility. Some members are able to assume more 
responsibility than others. Opportunity to assume responsi- 
pee may be provided throush the work assigned, to the club 
officers and through such committees as the’ program, refresh— 
ment, and recreation as well as those for singlé events such’ 
as elub tours and picnics. Games, songs, and yells Sicor, 
afford ample opportunity for the development of leadership. © 
In some States, captains are appointed to lead the members 
of their respective groups in one particular line of demon-_ 
strational work. In other States, club members, ‘ho have | 
done especially good work, may be appointed as assistant | 
leaders to help the younger club members. b 

Usually the leader is able to give the younger boys 
and girls responsidility for only portions of the work. 
With the older boys and girls in the latter half oF tne. 
teen-age, the leader is wise who acts in the capacity of 
an adviser and allows them to assume the major responsi- 
bility. However, irrespective of the age, the successful 
leader develops a feeling on the part of the members, of 
the group that it is their cl Lub, their program and. that . 


they are deciding what shall be done next. 


3. Leadership develops only a opportunity for growth is or rovided, 
EG isnot sufficient a a local-leader provide an 


opportunity to assume Fan ae ‘Each opvortunity 
Which hag been improved should be followed by .one calling 
2007* 
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for added responsibility so that there can be a normal, healthy 
growth in leadership development. This requires constant vigilance 
and resourcefulness on the part of the local leader. The develop- 
ment of ‘leadership’ in young “peoplé must-be studied and nourished 
carefully. ; 


: ; people learn to assume responsibility 
in community upbuilding; will ‘they become intelligent, construc- 
tive voting members of society, “." - : 7eorer 
=n With the combined help of the cotinty extension agents and 
the local leader, the attention of the boys and girls can be 
centered: upon the community and county program of work, and the 


part they are playing in carrying that program to a successful 


ecmpletion. In such Work, young people have a delightful oppor- 
tunity to work side by side with their parents and neighbors. 
They learn: to recognize and to meet local needs‘ and" thereby gain 
valuable training for the time when they will be voting members 


(of society. -It is becoming common for clubs’ to elect oné-of their 


number as a delegate to general extension meetings and other 
farmers! meetings ‘where they report what :the club has done toward 
carrying out the community program of vork. In this way, they 
are kept in touch with the best in rural life and are enabled to 
develap, in addition to leadership, followership and genuine com— 


munity responsibility.”. - 


The joy and satisfaction which comes from doing one thing well is 
essential to the development of any form of leadership. ‘ 

“-....: No one enjoys a task which he knows he does poorly. The 
majority of boys and girls, who drop out of school, do so because 
they are failing. In club work, the same principle holds. To 


-have our boys’and girls havpy end develop as leaders, they must 


be given one task at a time in keeping with their ability. As 
each task is conquered; joy and-satisfaction automatically is 
theirs as an award. Eagerness to go forward naturally follows. 


The "habit of success" is formed. 


That local leader governs best who appears not to govern at all. 

Make suggestions but never Ley down the lav. Every osten- 
tatious display of: aiithority lessens authority: Carefully guide 
the group into making just decisions by placing the responsibility 
upon them, 


'. Phe “loeak leader must be-ahead‘of the group ‘but always with them, 


Succassful leadership ‘in any work demands care*ul attention 


to plans for the fucure. The local leader must de constantly anti- 


Cipating the next step to be taken by the group and preparing for 
it. Otherwise littlé-may be accomolished. It is equally essential 
too that the local leader carry the club members forward to that 
step, as the opportunity develops normally. In order to do this, 
the local leader mst appreciate their viewpoint. Probably the 
most cominonly recognized qualification of any leader ig the ability 
to carry the group along with him. “This in turn, involves a 
personality which makes others willing and glad to be led. 


Bs 


ena 5 sine -“LIMTEAT IONS OF WORE ITE 1 LOCAL LEADERS 


eaecke 3 At the essa. Ge - Sifians aon awe cited as“ limiting the work 
With local leaders, : Pi Gr ee oS 


uifaccl. ~The appeals made to ‘prospective “Or. present LOCal: leader for 
"Jin > e€perditure: of volunteer effort are not always sufficient to 
stimulate Or maintain interest. in the work. eee 
pe ~ +. Charters says "The leadership that a man exerts over a 
ebokn Will depend twice’ as much upon fee eling ‘as ‘upon brains. 
“Leaders need to be told that their: services are’ needed and in 
2+ 3 " Marious -other-ways - reminded or the ‘retards a leadership work. 
HAL Ss (Secpazed: Ht and Be ie ae 


+ 


ree Of ten. the: instruction: 1 Bive en as too" wiles aes hand 
“Jaye Varying: éondi tions : sua wig aifrieutt for leaders’ are adopt 
#62. Cueoeet i6rie, a.) 1k 4 
See 2h: Set: Interest ; cababtity, and tPaflingy: ‘customs and habits 
suo .:of.the community éroup “may also prové limiting factors. The 
oY Sel titype of worle undértaken is another factor ‘to be’ considered 
“au. i... carefully. 7-Clothing dlub work for exemple seems, so fer, +0 
be much more easily extended through - Local leade ip than food 
club Work, 


no 3 a a lt ae : 5 ee * Res : = 
aan ce : - 


uy seh "may bel required. ‘of a rosie over too long a period, some- 
{ times inlaa hime in the loss of a cons tructive extension en- 
thusiast. ? cies : al 


Bee Topucleubedc training gies be given the le aders 


6, Plans and calendar of ork may lock getinitencas, 


re The sateety cies in eran henaGrenie may be large. (Probably 
not lar ger or as large as that of rural school teachers.) 
a eg Os can: oe been: reeognize ed as leaders may be asked to 
|  Leadein tod: many things. ‘Each’ should 1 lead-in some things 
and follow’ in-otherg... .-- ‘. ge agian 
9. The work of local leaders is, however for the most part 
Sie Pe edi only Limited by ‘the. bee iets ‘experience, and native Soility 
of the local leaders ‘Vhomsel ves anid of - the: prose eae 
“Who: pee es them... ote 
16 ueeoaa ae recognizing ‘the g00d work of loesl leaders may be 
inadequate. Local. leaders néed: much encouragemé nt: if- they 
are to. guide others in constructive community up-buildineg. 


“Leadership is. nothing if it is) not 
. autonomous,. venturésome,. individual ..: 
and courageous, and everything if site oo 
ioe! 
2007 * 
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COMMUNITY SENTIMENT : 


- Community sentiment is being increasingly recognized as an essential 
to suceessful local leadership work. Not only must the local leader have an 
appreciation of the help given by extension agents but it is important that 
the community as a whole share in this appreciation. Growth in such .appre- 
ciation through publicity will be accompanied. usually by increased willing- 
ness on the part of others of the community.to become local leaders and by 
a satisfaction on the part of parents that their boys and girls in club 
Work are being wisely directed. Se Patek 2 


ts 


-In many cases too, it may seem expedient. to pay the expenses of ‘the 
local leaders to a central point for conferences with county extension 
agents ahd subject-matter specialists. In order to meet such expenses as 
Well as emergencies, there must be a.strong community sentiment in favor of 
local leadership work. ca oe” | | 


| LITERATURE AND ILLUSTRATIVE MATERIAL 


Adequate literature and illustrative material are absolutely essential 
te good local leadership work. . Many. States, at.the-present time, have splen-- 
‘did literature for the use of local leaders. - Such literature ‘is ‘concise, - 
definite, with-those phases of the work. emphasized which are most difficult: 
for local leaders to handle alone. Every local leader should have a folder. 
containing all the club literature sent to the members of his particular 
group together with the literature prepared: solely for local leaders. No 
_Iocal leader should be burdened with a mass.of. miscellaneous material. The 
material, in every tase should be well organized; for examplé;=poultry ma- 
terial? Should be clipped together, likewise organization material, and the 
like. A local leaders’ handbook has proved successful in those States where: 
it has been tried. Such a handbook usually contains the names, addresses, 
and ages of club members, nécéssary literature, a club program of the year's 
Work, and a program for each club meeting, ss . 


Nothing takes the place of illustrative material in giving local lead- 
ers-a correct idea of what is required of. their ovm club members in raising 
standards. In the clothing club work, the traveling.kits ‘showing the garments 
_ to be made have been appreciated by leaders. and club memberg alike. Many ex- 
tension agents send their traveling kits, according to a definite schedule, to. 
every local leader in their respective counties.. Similar kits have been pro- 
vided for other club enterprises. Often the prize-winning. garments, jars of / 
canned products, and other things are sent to the local leaders so that they 

| and their members c&n compare their own work with that of-the club winner. 


er oe 
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DEFINITH TRAINING 


"It is a rare privilege to erter the inner 
life of a boy or girl and it is equally a re- 
ieegae 24 spomnsitidity.- ‘Mo re” ‘and more the friends of 
.of Spouth are ‘réalizing that it is a tremendously we 
reat ti worth while relationship: and. that the- fullest Ect 
ea. ‘i preparation for the: opportunity is. necessary gaeceetae 
rprote \o 4f<the Life of "youth ig” to be developed. to-its 
fullest powers. Yout h needs. ‘trained . Ebchss! 


Pra tine is ete es to any successful. at ets today. That 
organization succeeds best, other things being equal, . wWonich trains its 
workers best. . The progress: of churches,” ‘schodls,. business, and other in-” 
stitutions has been conditioned’ largely by the. training given the workers. 
The training of the twelve Disciples is’ the. most noteworthy example of the 
success of leadership tHraining.’* ~*~ as 


The trial and error method is warranted only in pioneer movements. 
Training of local leaders in extension work has advanced far beyond that 
stage. Much worth while experience has. been accumulated. It is for exten~ 
sion agents to analyze. this. experience- ard from it to formulate principles 
by which those eee ee Such Hork may be guided... at TOOT 


“the (ype ete main Bvstctnves or leadership training « are “ay Gt A 
in the practices to be demonstrated: Cae training in club organi zavron: 
(3). tnaining in constructive ate itudes toward. &x cbengsion end, community: aic~ 
tivities. ig hee ON feiss eae inate as eG ota alee gira 


wc aot Hehe aes 2 


of ‘these thfee-inportant: “ob jecti és,),bhe. third, is. ‘of ten eet, dee 
Some agents would say that’ training “in “Gene PRU IS: attitudes- exceeded in 
importance the: other: tto- objectives.” Regardless. “of comparisons, it openg*! 
up a challenging field. .-It- “involves” a tr raining. which, im turn ‘will give 
(1) an appreciation: ‘of what! extension work can do. for the- community.as a 
whole and.for its young people in-particular;, and (2) a vision of what the 
community can become: if all its people, men, Women, doys, -and girls work 
toward the goals set. os 


SARS ¥ ~~ 


ra > “ 


. Organization in. leadership traiding. iasures. ‘success « Plans for 
training’ should be well thought out in ‘Advance. . hey - shoyid be definite. 
and.should cover:the main features (a “the work to. ba: done. -by | local. leaders <- 
In no instance. Soha ‘the assistance” Fendirpa Become iriesones 2 eee ed ass 


The emg nd amount of organized. ‘raining ‘given J oa deaders ere 
depend largely upon their: previous’ tPaining | and experience. The shree-amim -. 
ways by means of which: systematic train ning ae given docal leaders: by:.exten=' 
sion agents are hamely (1) group” conferencés of leaders: (2) personal inter- 
views with individual leaders: (3) demonstrations at club meetings by the : 
agent for the benefit of the leader to ghow how to carry on some phase of the’ <5 
program with the club group. 
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oe c Atieh a ends 3 pee hs ae ee : A P a aie 
“All three ways are important and will be discussed in detail. 


* 
See al ee 


LOCAL LEADERS' CONFERENCES. 
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Types eee PB PE es 


Value 


* 


pas G5 Develops better ander standing bat the oe through 


the discussion of ot val, problems..- aes impact of 
Many minds, upon any: problem cevelops a ‘new mind for 


“ell. No agent or leader is fully in eas ofshis | 


own thought or the. community’ needs until together 
a group have faced the conditions and studied the 


“facts. . : 


+ 
- 72 P 


(2) Creates a feeling of aoe dence, satisfaction, and 

social Bri tee on er of local Leaders (morale: aoe 

_ (3). Raises: eee of apr ‘throtch éxiclidnge of ideas © 
, and comparison, of. results. © as a 


Sees gt 
. path 


"(LYS Makes it Roscinis orate more leaders. 


(5)... Enables the agent. to-do more constructive work. 


rae 


cide Conferences dealing with the: obj jechives: ‘and organi- 
pt 8 ZeUTOn Of the. work. 


- 


The first step: in any organized “te raining work is 
the holding: of such a. colference. on. a county-wide 
basis for all leaders. if distancés will permit. 

_ Otherwise. smaz,er- oanterencés: ‘of leaders - at con- 
venient points.in:; different parts éf*the county may 
be held. In additiodh:to intensive* ‘training in the 


manegement of a club, ‘a local jeaders! prograi m Of = --ss.:oer 


work is penalty. Bere i 


— 


mae 


The following represents a’ common “type ‘of program developed in such a.conference. 


County Club Prograkii (2 ye.) Bh ee 


Work to be dove ~~ 7“: Local: leader op Agents: will-°': Specialists  :Time 
2 : sane : oY will = 1 Ae Pie le chee” cay = =e 10 will 5 
Bnrolliment :Secure “‘yemainder 'of:'~ ~ e gtie es : : 
; ap Pe Smenibers gig She eae a aoe ce ae hg Aged 
Organization : “3 Call meeting -~ Smfp lain atork “of = = 
: : club . “-#ese ge - ee em we ew tee 
Blection of officers pees ee Pisraiee Ha a Re pe ee ee ee te ee 
Development ‘of program "Guide discussion — ae svelee So i : 
Of year's meetings -. 233.505 22. ao oi 2 SCAM » Oe es - = 54 
subject-matter “Attend locah: Yeator# Help: oy era : Hold training con-March 
peaue er enee in sub- er oroe in subject’ ferences for lo-' June 
nau  ject-matter, ."" ‘meitter. oo). ‘cal; leaders in * 
e ; ‘subject-matter : 
Meetings :Attend all meetings:Attend as many : Send suggestive : 
: :meetings as possi-:; prCerets : 
: : ble : es t—- = 
Vigits to members. .. . _,When required oa, Erica eee! a ----- (--- 
Tour ‘Work out schedule “Assist. in-conduet-?Meke suggestions‘ June 
av ys oH i ing. * to agents. *August 
RSet es Ste AB a : en 
County exhibits i--- os... teneourage eneers “arrange. places - =: Make suggestions Sept. 
See “to exhibit.- Help.‘ Award prizes . : ‘ 
‘select. exhibit 2%..." eit ee : 
Records os SS so “Remind “ard help ti2. “Check over end re~ .Prepare at col-~ .When 
25 202 Stenberg: ‘to keep te ypert. to State: ‘ofs) : lege record forms: Called 
ae aoe , see as BOK, weer eres a be used. fos 
County summary “Attend leaders! "Hold oat leaders. ; 
. conference . conference to sum-, ‘ 
: :marize year's work, : 
: .and plan for next . : 
. . year fa Sa eee ie es 
Publicity of results _Help plan demon- “Assist in planning’ Prepare suggested Autumn 
secured ‘strations. Conduct ‘demonstrations and‘outline for team months 
(1) Team demonstrations ,demonstrations ‘giving publicity. ‘demonstration, : 
(2) Newspapers Prepare sugges- . 
: ‘ .tive publicity . 
4 : : . .for newspapers. . 


tore 


200 7* 


200 7* 


(2) Conferences, de eling 


or only the leaders 
work, Af all,the 3 


solely with subject-matter. 
ferences may, include all the leaders 
carrying on the same type of 
-caders attend such.a conference, 


Such eon 


“after @ short’ preliminary program the leaders ere 


grouped according to the subject-matter most neeced 
by them. Sub ject-matter | specialisss, from the State 
Agricultural Col} lege, covnty extension agents, and often 
local teachers assist. ,in, carsying.on the work of the 
various sections. Subj ect--mat ter prohiems are freely 
discussed and demonstrations given. 
; Usually tre local. leaders vhose members are 

carrying on the same enterprise. meet. at a home or on 
a farm where actual work pertaining to the club enter- 
prise is being. conducted. _. 

uh ‘s€ems to be .the ‘concensus of opinion among 
extension dgent s_ that at east, i Z0 subject-matter con- 
ferences for’ leadérs | ‘shoula be held during the year. 
In several States, four. are held each year, 


~ 


(3) Conferences dealing with matters wet oh cee to both organi- 
Zation and subject-matter. ae 


When subject-matter ee ete are availa able, 
_agents feel that the time of. the conference should be 
devoted entirely to. subject-matter. Agents can have 
the specialists in their counties for, only a compara- 
tively few. days. However, .when. the, county extension 
agents alone have to train leaders in both subject— 
matter and. organization, . Iticis often. more convenient 
46 consider the two phases. of. club work together, 


male Conferences to ‘summarize th 1 worts or oe year and to formu- 
late plans for the ensuing. year... 


cae oe ‘Summary conferences. are eed to the main- 


BS 


“ténarice” ‘Of good local. leadership eb At such con- 


“ferences, the reports of the. year's work amethe county 


are compared with the g0als set at the -beginning of the 
year. The findings. are .dis cussed... ‘Based unon these 
findings and discussions, plans of werk-for the ensuing 


year. are formilated. Such plans may include: 


Types of | “demonst;tabional work to be conducted. 
? Rulés and regulations. . 

Local. leader's conferences os be conducted. 
. County, and State events. _ be 

County goals for ensuing year... 


mos a & -* a agus = 


ea, agit ars 


3. Preparation for conference, 


ZOOrs 


( 


( 


\ 


1) 


Publicity. 


It: 4s important that wide publicity be“given 


‘these: conferences, Leaders should: be given suf- 


ficient notice so that they can plan on being 
present, - The commanity as a whole should know 
about‘ it. Thereby the leaders are given ‘prestige, 


-- and -the ‘public. in general gains a.more- eles Aas 


2) 


3) 


understanding of "hav ‘is BOsne! on. 


iferanseitiont for (cee of: weer aeeiers toa 
central Betpb of the ee ora. SES ore ‘the county. 


The ee perertoe of aoe tee ees to, a eontere 
ence may be obtained by Bets see tee aie 
1. Their expenses financed, 
2, Neighboring farmers bring. 
them in their machines, . 
3. County extension agents ee 
- those living along the. way to: 
‘the place designated for the meet- 
ing or near tq it. 


Formalation ae a ited Ciesnctss EGA ies oe 


The county Beer eerie, Onowia have ‘well in mind 
what is to, be done at.a conference of local leaders. 
The more definite the plans,: usually the more Work will 
be accomplished. Often agents send a questionnaire to 
the local leaders concerning. what they would like dis- 
cussed at such conferences... “Programs. are’ thén formu- 
lated in accordance with the.ansvers.to. these question- 
naires. This method has been particularly successful. 
It makes the leaders. feel that it is their: conference. 

It may be possible to have club members-from a suc- 
cessful club demonstrate the holding.6f a club meeting 
involving the selection of officers, a--business oon 
the making out of a year! s program.of work as Well as 
other phases of club‘organization that.may be puzzling 
the leaders, The program may include also:a demonstra=- 
tion by some successful Club -team. ~ On the other hand, 
the major-part of the conference may. be devoted to 
training in a particular practice: which the members are 
to demonstrate. . In no case. should the meeting be allowed 
to drag. -Often it is possible and usually very advanta- 
geous, to introducealittle play. and:.stng into the 
confereiuce. When leaders learn to:play together, it is 
no problem to get them to work together. 


. illustrative materi ahs 


AT Pape erase O° lunch.- 


spe 


Selection of a conference room and the collection of sup- 
plies such as notebooks, pencils, club literature and 


A large conference table’ is desirable with the 


' necessary supplies above mentioned at each leader's 
place. 


Often the. leaders bring the main part of ‘the lunch, 


Some time's,- the: county extension or sanizat ion will furn- 


ish the coffee and perhaps ice Bre or eaeca ire Usually 
the lunch makes’ for ereater-: congeniality and is gener- 


ally considered am asset to the conf erence. 


+. Procedure for-conference:: 
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(1) 


(2) 


(3) 


(4) 


(5) 


Appointment of 3 secrétary. 


Prompt and enthusiastic start. 


At no time should the conference. be’ “B11 owed to be- 
come dull or drag. It is importent to have the first 
conference held exceedingly. well planned end rather 
short 


Appointment of chairman, 


Such appointment gives added opp ortunity for the 
development of “leadership - Howéver, the agent shovld 


‘guide the sélection; seeing to it elias the one aopointed 
ons 


has been given some preliminary coaching Otherwise, 
the meeting “may become irksome, Ay 


+x 


Such appointihent ‘also providés for” the development 
of leadership. 

The report of each conference shou 
and sent out by the agent to ali the cal leaders in 
the- county. Te should contain @ resume of the im 
points discussed and the names of the jeaders present. 


d Se mime sographed 
0 


ul 
a 

ae 
m 


Report of work done eon Loco teal 


The giving of reports stimulates interest, discloses 
problems, and secures an interchange of ideas concerning 
worth while things to do. 


Discussions and actual work. 


Discussions involvin WZ only four or five local leaders 
May prove very successful. It is not’ advisable to have 
more than 128 or 15 leaders present at one time unless the 
conferences is concerned only with problems of club 


Tt rus 


org sonization. ‘The fost: Succes satu sub Jedtemat ter confer- 
ences are those in which the. leaders work. ‘Real satis- 
faction results when they carry home something they have 
actually made. Of.course, this. is not always possible, 
The two main principles to remember-concerning con+ 
ference work are (1) that the discussions and Work of a 
conference should be concerned. primarily~withn those club 
activities most difficult for local leaders to handle 
alone,-(2). that. the most enthusiastic-leaders are those 
-who: have received.definite help which will-be of benefit 
_to them personally as well as of: benefit. to them in con- 
Sees “ducting: the work of the club, 92 So || 
the discussions: in club orsanents lon - may involve sev- 
eral of the following phases of club organization. 


ae 


Club work, 


Development (brief ) 

- Organization (brief) 
Extent | 
‘International hal “scope | 


Organization of a local club: 


Enrollment 

- Election of officers, adoption of a constitution 

The place of a local club in the county extension 
organizat ion $e 

Value of setting up club goa 

Formulation of a local club program. of. one and 
its relation to that of the community and county 

A year's series of programs. for club mectings 

Value of delegating responsibility to club members. 


aa epee 


SSE of young posers ‘involved: 


Age; SCX} geographic distribution; number in school; 
_ mumber out of school 
Inherent interests — 
Methods of teaching and Working with young people 
Principles of program-makirg with young people 
Methods of accomplishing the club goals set 

, Development of a ccmmunity consciousness 

- Development of leadership. ... .. - .. 


oe 


Demonstrations EMI. 
Value as ae ene eee 
Discussion of eet se omer firs if 
.Progress of club members. . =. ~ 
Use of follow-up material |. 
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Activities of a local elub: 


Pubic [ane ap haa 
Training of demonstration Hesedicies 
Value of results to be attained 


_ Judging contests 
': Field play visits~ : a hex 
' Value to leaders a members’: 


> CEub: -tours:. 7-3" Be ae Say 
~Pield days, festivals, pichtds<:-: , 
Pageants: *'. pay tx Seep Ss, Beebe Re: tome Sor 
Bio binmoaribarc. sie 8? «+ as desc Mamgecen. ~ 
Club plays 
ee trips 
- Methods of pack ie and cond cet Mon cae 
Publicity a nae S25 YET Te dee fe ley mero 
Methods: .%-  * : Woe fe Sq. tehtedels. 27 Ae) eeheee * 
we Use of -memberst records’ > pag aden es hgh epee 42 
: Exhibits, faire: - Se Sit nse aoa ye 
Use of club paige yells, elogans t Sacciganget Bo} 
Awards = + meet ot? eae 


Achievement or nrome tion Secs bee nO: 
Club Lae markets 

Reporte | ae records: ees ’ ie eee ee Siet 
+ purpose ahi: use of members! onsea ae report oes: 
_ Purpose* and use of léeaders' report . i 405) 
Sees and 1 use iO members* story . (lerrative de seth 


PERSONAL: INTERVIENS 


The county extension agent should pei velice) every Sonoran 
Aror personal ‘interviews with his leaders’:.’O0ften the :thing most needed 
‘is\ ‘a‘word: of: encouragement or a brief explanation that has been puzzling 
the” ‘leaders ‘Agents, ‘when enroute to distant points, should plan to stop 
at the house of any. lecal leader along the way for at least a short in- 
_ terview. Work with individual leaders may also be discussed at community 
* meetings and ‘at the: office. - Stich "follow-up" is necessary to perfect the 
“?% training started ‘at: -tocal leaders’ COnMSrenGeS ey: 


ee FOR He erIT oF LEADERS 
; “Hhenevers: an agent’ attends < a club eon ‘in. othe aa A or on a clubd 
plat, he should demonstrate some method of conducting -club ‘work in which 
“the local leader ‘has confessed a feeling ‘of -weakness.-or doubt. By such 
means, the local leader gains confidence from seeing the work actually 
done in the club ETOUp.  _- 


ee : é ea An tomo 
a - seed ee. : Ne eS 


isa Ea eatateleg Sone tines an agent’ will | take a ‘group of ‘new leaders to a- ae 

ee rasetine led by a skilled ‘leader “in” ‘order’ that they may see how-oné of © 
their own group handles boys and girls. *~The paramdunt thought often in 
the minds of such leaders is "What she can do, I can do." yee 
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A group of leaders may profit by a trip to some demonstration 
farm in order to learn various Semmes ee By such means, standards 
are often raised Siecigcty aeponiginstinn: : * 


aoa 
= ee aS 


MAKING THE WORK OF Locar, LEADERS ADTRACTIVE 


"Leadership cantiot ude: cont ener in 
the cold atmosphere of inhuman indifference, 
It yearns for sympathetic comprehension of its 
aims and ideals by those: it respects, not as a 
mere reward for its efforts, but because it is 
necessary for the ultimate success of the move- 
ment," Gs 


Thosé agents sutteed: best. ‘hes oheiad doneetensieadiy to make the 
work of local leader's atttactive, Without such. effort, leaders seldom 
function to the best of their ability. The first step in making lédal 
leadership attractive is for: the agent to measure carefully the amount 
of work which should be allotted to each: leader, Some leaders lose in- 
terest because the Work assigned:is, not enough to challenge their real 
ability while others pages discouraged ¢ mee msg a work because too 
much work is assigned.” * arene 


Leaders must have abundant enthusiasm, Enthusiasm makes for a re= 
ceptive frame of mind and usually the most enthusiastic leaders are those 
who have received definite help which will be of benefit to them person- 
ally as well as of benefit: to: them in conducting the. work of the club. 
Simple, definite plans of work: and adequate training. to insure self con- 
fidence are essential to: real-enjoyment..in club. work. Each contact with 
a local leader should be made interesting as well as helpful. Dry dis-~ 
cussions are wearisome. Friendly rivalry among local: leaders often-adds 
zest to the work. on) oe Ree Re ie Sie 


rt: is aD oKERE that the agent give ‘nbd Sead cas has full support. 
- At the beginning’ of the’ year, a letter of general. interest, - complimenting 
_ the leader, can be»sent- each parent. This: support can be.followed by pub- 
~~ licity in the local papers, and at community meetings..as the club makes 
good in its various undertakings. If the: elub:is-a:success, the more that 
people hear dbout: it and see. the work itself, the more. encouraged will the 
local leader be to-continue another vear and the more willing will others 
be to volunteer as leaders to do og work. 

In any new.undertaking the eee pens be cenectatly eer ewed 
and guided, This /par ticularly important in the presentation of reports 
at public meetings, so that such reports may. -be. interesting to, the group 
and satisfying to the leaders themselves... Humiliation of a) ‘potential 
leader may ‘prove. disastrous. to further possible work. 


Recognition of the good work of local Yeadér'g may be made through 
some token of appreciation by, the State or county extension office or the 
club, in the form of a: strip,.. Be leader's § pin ar. ring, or a leader's certi- 
fii Cota, Someta s: an. anmak, dinner” is ‘giver to all the leaders’ ‘of a county. 
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In Oregon, a State Leader's! Association has’ proved a valuable asset 
to club Work and has given much pleasure to the leaders especially through 
the new contacts which sy. AS been able to make. Their State constitu- 
tion follows: ‘ ee ee lt oe et. Eves 


os This Greet cation Sham be dnemnss thie- ts q ‘State: Local Club 
as Beep nt 1 On of eee 

2. To be eliginie one sae have Ben fas ae eatttctions as. a ‘success- 
ful club leader and, upon ey of a eee ES pin, auto- 
Matically becomes a member... “se 


3. The object of this association is to promote greater caoperation 
between State, county, and local club workers, and to promote 
better understanding, instruction, and -harmony in all the club 
aa of the State. 


4. The anmal meeting shall be held at the eee Agricultural 
College during the summer meeting of the boys! and girls! 4-H 
clubs. Other meetings may be held at: the State Fair, qt.:the 
Pacific International Exposition, or at the call of the President. 


5. The officers shall consist of a president,.-a vice-president, and 
@ secretary and treasurer combined, all elected from the member- 
‘ship at the annual meeting, There shall be thirty-six county 
and one Portland second vice-presidents to assist in the direc- 
tion of the Work throughout their respective counties, .and to 
perfect oe DSP GE whenever ee gees 


6. The executive eee onal eonaret of the president, first 
vice-president, “and -secretary-treasurer, who shall have authority 
to act upon all matters. before them necessitating immediate action. 


te ‘This constitution may -bé modified a a Sage by a ees 
vote of the members present. Re LS, 
“MEASURING THE EFFECTIVENESS OF LOCAL LEADE ERS: 

In order that extension agents may be enabled.to give maximum assis-~ 
tance to local leaders, it is important that they have some means of measur- 
ing the effectiveness of each one. The following criteria to measure the 
effectiveness of local cae ee are suggested. s 

ee Ability of the ‘local leader to develop leadersh lip in others. 

(most important) . 


Eee hericuee of club ee toward the leader. 


POO S 
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“3. “Attitude of the parents and of is common ty. in n genera’. toward 
7 Soothe ‘leader. -and the work of the: CRI cates Nes 


uy Program of work for the club and the way it ha 2s functioned 
© (1)-cin “‘pélation. to: the club group; (2). in relation to the 
general community program. Beene oie 
5. Attendance vf the leader at leaders! conferences and.general 
extension: meetings. 


6. ‘umber of club meetings ; held, 


iz Attendance at club meetings, 


Se pnaia ty of the club oad eett cate 


ax 9«° Public oe given by club. .4egams in the community and 
sas ~ elsewhere. 


Hen ene ne work done... - 


21. Club tours, exhibits, achievement meetings and other group 
activities. : 


12. Degree to Which records are. kept up-to-date and used. 
13. Percentage of.club members complet ing the work, 


pling Spread of influence of the work of the. club. 
ee Attitude of the Mendes toward me club work; (2) the community; 
(3) extension work in general. 


The following score may prove helpful to local club leaders in 
measuring their own effectiveness: 


1. Getting the members to act as a unit in handling effectively 
club and general ah eet affairs -+--+---------- 2&8 


Focusing the attention of club members upon the com 
minity: program ef work and théir part in it. 

Showing a broad sympathétic ‘understanding toward club 
members of different ages, 

“Working .out..plang with the members, 

Giving members responsibility in accordance with their 
ability. 

Developing a constructive atti tae on the part of the 

- members toward.their. club and community. 
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es Helping the club to meet the State and county require- 
eg AR OMEa CON RSID Soils BA ey IS) eR Beret ede De Reagan ON a ac 50 


Here a club score may be used. 


3. Developing general support for the work in the com- . 
roeubh¢ 2b ah ted ait tt a ae a ae a Oa ~--- =~ - 25 


Making happy contacts with the perents. 

Showing what the club has done: in helping to 
carry out the community extension program. 

Having the club. members participate in general 
community affairs. . co sete 

Securing widespread publicity for, good work ac- 
complished, 


IN THE DEVELOPMENT OF LOCAL LEADERSAI- 


IS OWN EFFECTIVENESS 


———$__—_—_.-. 


Some extension agents are far more successful than others in develop- 
ing local leadership in their respective counties aithcygh conditions seen to 
be similar. Why is this so? The following tests may vrove helpful in check- 
ing one's own éfficiency in local, leadership worki-- .°. - 


1, Do I "set the pattern" for the local club leaders of the county? 


e. Is there a normal, healthy increase in: the number of local 
leaders in the county since I have been. here? 


3. Are the local leaders enthusiastic and eager to push forward? 
Do they enjoy discussing their problems together? 


4, What is the attitude of the leaders toward the.extension pro- 
gram and the community as a whole? Do they place comunity 
interests above their own? What are their goals for ruture 
community development? 


5. Are the local leaders seeking to develop! leadership in the 
members of their own groups? Am I giving them adequate help? 


6. Have I worked out definite plans for the club year with each 
one of the leaders? Do they understand the club literature 
sufficiently so that they can be intelligently guided by it? 


{. Is the training that. I am giving local leaders through leaders! 
conferences, personel interviews, and demonstrations, simple, 
devinite, interesting, adequate? Does such training develop’ 
self-confidence in the leaders and high standard work on the 
part of the club members? 
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8. What are the limitations of the leaders? Can these be over~_ 


come? How? . dats ahh eh eee’ ae 


‘ 
we 


9. “Am I providing the leaders with sufficient onpo Tounicy or 
further growth? ea Late: 


10. Am I on the watch for potential Peas onaeep ' What. opportunities 
am I providing for its develop ment? Do ti contacts result in 
enthusiasm toward thé work of leading clubs? 


1l. Am I giving the leaders sufficient backing and. recognition? 


ie. If I were to. leave the county, hew long... conid ebbeatane tae carry 
on alone? "The hignest ambition is to train otners to take 
our places." 


SUMMARY OF THe VALUES OF LOCAL LEADERSHIP 


= 


be over-estimated. A brief. summary of the benefits to be derived from the 
use of local leaders follows: 


‘The value of local 1seeeae tale in 1 boys! and: aris! club work cannot 


wl. The effect of the efforts ‘of extension agents.is multiplied: 
At the present time, extension agents are reaching, arhalf . 
million farm ‘boys and girls. Through, the expansion :of: 
local leadership work many more young people can be reached, 
e. strong support: and enthusiasm for extension work by Pie parents 
- of the community can te gained, eh 
Local leaders understerd the o objectives: of ‘the Reeser oh 
residents of the community ex ‘rt considerable influence. 


3. Community problems are more easily | solved. ae 
Local leaders are usually intimately" ac squairted with the 
conditions of the community anda, the erefore, ,are. a sper tase 
aid to the chee te ewer cae agent. ee ; 


4, A large percentage of tne ‘club members. enrolled. are enanied to 
finish, 
Local leaders make it possible to give continuous assistance 
and encouragement to the farm boys ant girls of a community 
5. Communities are snalled to assume _Tesponsibility, to develop, and. 
to direct este cet at eS ely et affeirs. 
e 4 3 su 
6. The worth while eae of the comunity is given expression 
and aonehrug iy receguition, ayig be baa het 


4 
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_ Initiative, 


ta) (md 


Followership is developed, recognized, and. valued, . 
For every leader, there must be several followers, Good 
local leadership. and followership are essential one to 
the other, 


Marginal time, Which costs nothing, is utilized advantageous- 
ly by the local people. 


are “developed. 


‘The attainment of many things in the minds of local people is 


made possible through local leadership work. They realize 
what can be accomplished by working together as a united, har- . 


-monious group. "% bee 
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